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SUMMARY 

 

In achieving the organization's objectives, human resource management is a key element. The 

standard of performance and motivation of its own employees are a desideratum that any 

organization must take into account. 

A country's market economy is constantly on the move and is subject to permanent processes 

of change. Organizations in turn are forced to keep up with these changes in order to remain 

competitive. 

At the same time, the ever-increasing standard of living influences the human behavior that 

underlies all the important processes carried out within organizations, globalization, declining 

birth rates in developed countries oblige current managers to focus on motivating employees, a 

process that has become indispensable in achieving managerial performance. Motivation leads to 

self-realization of the employee being an optimal way of development and personal fulfillment. 

Employee motivation is a process of great importance. Unfortunately, not all managers 

understand enough (or do not consider it important to properly address this) the concepts, 

principles and mechanisms of employee motivation. Managers can improve their own success rate 

by providing extrinsic (external, indirect, organizational) rewards, which would lead to intrinsic 

(internal, direct, individual) motivation of employees and, implicitly, to achieving the desired 

performance and genuineness. 

On the other hand, performance appraisal is the activity that measures the extent to which an 

organization's employees take into account their own tasks and responsibilities. Performance 

represents the achievement of organizational goals, whatever their nature and variety. 

The topic analyzed in the paper is of major importance given the particular importance of 

human resources in any organization and the proper assessment of employees' performance and 

especially the adequate motivation of workers are basic conditions for the success of any 

organization. 

Performance appraisal and staff motivation remain subjects of interest to both employers and 

employees, being interlinked by demonstrating the role of performance management in generating 

employee involvement and motivation. 

Volatility of the business environment leads to change in employee performance management, 

and this update can generate motivation if the tools and approaches used are applied correctly. 

Employee appraisal plays a very important role in the course of any company. Correct 

evaluation of employee performance leads to the selection and selection of the best employees, 

high productivity and helps to increase the performance of the organization by motivating and 

satisfying employees. 



In this context, the present research aims to evaluate and analyze the main features of the 

employee performance appraisal system and their motivation in the Romanian organizations and 

propose alternatives for improvement taking into account the current trends of the Romanian labor 

market. 

Therefore, although the literature abounds in studies aimed at motivating employees generally 

in various European or US countries, the number of such empirical research drops dramatically 

when referring to developing countries or former countries in transition, as is the case with 

Romania . 

Despite the fact that this topic of human resource motivation has been extensively examined in 

literature, there is a relatively limited number of empirical studies targeting this topic in Romanian 

organizations and a much smaller number of research investigating the assessment of employee 

performance and their relationship with the degree of work satisfaction. 

The relevance of the study consists in evaluating and analyzing the main characteristics of the 

employee performance evaluation system and motivation in Romanian organizations taking into 

account a representative sample at national level of employees from small, medium and large 

companies from different sectors of activity (agriculture, manufacturing, wholesale, retail, services 

and construction), both in the private and public environments, having different occupations 

(specialist with a higher education, general manager, director or person in charge of a leading 

position tier, middle-level manager, technician, public service employee, skilled worker or 

unskilled worker). In this way, the research provides a more detailed analysis of the motivation 

and evaluation of employees' performances in Romanian organizations. 

Among the elements of originality of the thesis, one can mention the following: evaluation and 

analysis of the motivation system of Romanian employees and their main determinants targeting 

different forms of motivation (intrinsic vs. extrinsic, financial vs. non-financial); analysis and 

testing of the main differences of perception regarding the main motivational factors depending 

on the demographic and occupational variables; analysis of the main features of the employee 

performance evaluation process, highlighting the main differences of perception according to the 

demographic and occupational variables. 

The paper also gives an important role in testing the validity and timeliness of two of the most 

used motivational theories in literature, Herzberg's dual factor theory and Vroom's theory of 

expectations, offering two complementary perspectives - the content theory centered on "what" 

motivating people to highlight individual needs and goals, and also to process theory that analyzes 

the "process" of motivation and how motivation is made. The paper also aims to provide ways to 

improve the motivational system and performance appraisal in accordance with best practices 

applied in other organizations / countries. 



The thesis is structured in two main parts and four major chapters. The first part concerns the 

current state of theoretical research on performance evaluation and motivation of employees and 

includes the first three chapters. 

The first chapter entitled "Employee Performance Assessment. General considerations "is 

devoted to presenting the most important features of the employee performance evaluation process 

highlighting the main definitions in the literature, the objectives, the stages, the role and the 

significance of such an evaluation process within the company. A distinct section is devoted to 

presenting the methods used to evaluate employee performance, mentioning Critical Incident 

Criteria, Performance Testing, or Result Assessment. The chapter also provides a brief overview 

of the evaluation process in Romanian organizations as well as an overview of the most relevant 

studies in the literature at both national and international level. 

The second chapter "Motivating Employees. General considerations "provides an overview of 

the main theoretical aspects related to the concept of motivation of employees, highlighting the 

main definitions, forms of motivation, role and significance of the motivation. A relevant section 

within the chapter was dedicated to the presentation of the most important motivational theories 

grouped into content theories, process and reinforcement theories. The chapter ends highlighting 

the most important studies in the field of employee motivation both at national and international 

level. 

The third chapter entitled "Application of the Statistical Survey in the Study of the Motivation 

System and Employee Performance Assessment. Theoretical Considerations" is devoted to 

creating the theoretical framework for the evaluation and evaluation system of the employees' 

performances, highlighting the statistical population, the sample, and basics in designing the 

questionnaire. Also, within the chapter there is an overview of the most relevant statistical methods 

that can be used in the analysis of the motivation and evaluation system of the employees' 

performances. 

The second part of the thesis aims to elaborate practical research on performance evaluation 

and motivation of employees in Romanian organizations and includes the last chapter of the thesis 

devoted to empirical research and aiming to analyse and to evaluate the motivation system and the 

process of evaluating the performances of the employees of the Romanian organizations and to 

offer upgrading alternatives taking into account the current trends of the Romanian labor market. 

The chapter deals with the two topics of interest in a distinct manner. On the one hand, the 

evaluation and analysis of the motivation system of the Romanian employees and its main 

determinants, the analysis and testing of the main differences of perception regarding the main 

motivational factors depending on the demographic and occupational variables, as well as the 

empirical testing of the two of the most important motivational theories-Herzberg and Vroom. On 



the other hand, the study also proposes an analysis of the main features of the employee 

performance evaluation process, highlighting the main differences of perception based on 

demographic and occupational variables. 

Therefore, the chapter starts with the presentation of the Romanian context and the current 

trends in motivating and evaluating the performances of the employees in the Romanian 

companies, presenting the relevance of the study, the general objective and the specific objectives, 

the questions and the hypotheses of the study, the methodology and the data as well as the most 

important results empirical results. 

The most relevant section of the chapter that of the empirical results, is structured in three 

distinct parts: the Romanian employee profile, the section dedicated to the analysis of the 

motivational system and the one devoted to the analysis of the process of evaluating the 

performances of the Romanian employees. 

The section devoted to the analysis of the motivational system starts by assessing the degree of 

satisfaction with the current job and the salary received, identifying also the main motivational 

factors. Also, differences of opinion regarding the job satisfaction by gender, age, occupational 

status, seniority, sector of activity, sector type, company size as well as development region are 

analysed. The last two sub-sections are devoted to the empirical testing of two of the most 

important motivational theories - the theories of Herzberg and Vroom, whose main purpose is to 

highlight the most important motivating factors and to analyse the differences in the motivation to 

work according to the demographic variables. 

The section devoted to the analysis of the employee performance evaluation process starts with 

the main features, the degree of association between work satisfaction, financial satisfaction and 

satisfaction with the results of the latest evaluations. Also, an analysis of the differences of opinion 

on this process is carried out according to gender, age, occupational status, seniority, sector of 

activity, type of sector, company size and development region. 

The study ends highlighting the most important empirical results and proposing potential ways 

to improve employee motivation and performance against current labour market trends. 

The thesis ends by highlighting the most important conclusions and recommendations offered 

for improving / improving the motivation and evaluation system of the employees' performances 

in the Romanian organizations. 
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